Cutback Consulting Services
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The following consulting services are offered:

- Project planning and management

- Mining contract formulation, tendering and negotiation

- Equipment scoping and selection

- Formulation of mine operating budgets and cost projections

- Financial modeling and risk assessments

- Operational improvement studies — mining productivity and cost effectiveness
- Operational risk assessments

- Systems auditing and quality system implementation

- Peer reviews and due diligence studies

Please contact Cutback Consulting to discuss your specific requirements.
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